
DOI Work Activity 05:  Plan For Biological Communities 
  
Program Area: Biological Communities 

End Outcome Goal: PEO 2 – Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.1 – Create Habitat Conditions for Biological 
Communities to Flourish 

DOI Sub process: 2a – Plan (prepare resource use & mgmt plans)  
  
Examples/Notes:  
  
Work Activity Description:  This work activity includes activity plans (implementation plans) that meet the 
goal of sustaining biological communities.  These activity plans refine the broad program objectives stated in 
the land use plan (RMP or MFP), outline an implementation strategy for decisions made in the land use plan, 
and apply best management practices to meet land use objectives  
 
This work activity includes all costs associated with the preparation of these activity plans:  Staff time for 
preparation, collaboration (outreach, meetings, public meetings, etc.) with other entities and the public, 
consultation with tribes, coordination and cross-walking with other existing implementation plans, third party 
contracting, etc.  It also includes costs associated with document preparation such as printing, collating, and 
distribution; training associated with preparing staff to complete these plans; research and data searches; and 
GIS associated activities. 
 
If a land use plan amendment is required prior to approval of an activity plan, and the land use plan 
amendment and the activity plan are being prepared concurrently, the cost of the concurrent effort through the 
approval stage of the plan amendment should be charged to DOI activity Prepare Land Use Plan 
Amendment (31).  Following approval of the land use plan amendment, costs of finalizing the activity plan 
should be coded to this work activity.  A unit of accomplishment should be reported for the plan amendment 
when it is approved, and an additional unit of accomplishment should be reported for the activity plan when it 
is approved. 
 
 
 
 
 
 
  
Output:   New or revised activity plan Unit of Measure: Number(s) of new or revised activity 

plans completed during the fiscal year.  
 
Report new or revised activity plans when the decision 
document for the plan is signed. Revisions include a 
modification of a significant portion of the decisions in 
the activity plan. Do not report minor amendments or 
changes in these plans, even though these costs may 
be charged to this work activity. 

Inputs:     Cost Drivers:   
  
System Interfaces:  
  
DOI Program Area Contact:  
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DOI Work Activity 06:  Recover Threatened and Endangered Species 

  
Program Area: Biological Communities 

End Outcome Goal: PEO 2 – Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.2 – Manage Populations to Self-Sustaining Levels for 
Specific Species 

DOI Sub process: 4d – Conserve resources   
  
Examples/Notes:  
  
Work Activity Description: All labor and operating costs associated with support and participation in the 
development of recovery plans and/or conservation strategies, all actions necessary to actually implement or 
facilitate implementation of recovery activities for species listed under the Endangered Species Act.    
 
Recovery Plan Activities include:  development of draft recovery plans, revision of existing recovery plans, 
peer review, publication in Federal Register Notice of Availability, public information meetings, responses to 
public comment, stakeholder involvement, and development of final recovery plans.  Listed species recovery 
plans, including species conservation strategies, are requirements of the Endangered Species Act. 
 
Recovery Implementation Activities include a wide-range of management actions, such as controlled 
propagation and habitat protection and restoration that reduce threats or otherwise benefit listed threatened or 
endangered species populations so that they will stabilize and ultimately increase. 
 
This work activity does not include the development of plans or recovery actions that are led by the National 
Marine Fisheries Service.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Output:   Completed recovery actions developed Unit of Measure: The number of recovery plans or 

species conservation actions developed for listed or 
proposed/candidate species. 

Inputs:     Cost Drivers:   
  
System Interfaces:  
  
DOI Program Area Contact:  Kathy Tynan (FWS) 
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DOI Work Activity 07:  Plan/Evaluate Programs to Inform Decisions on 

 Sustaining Biological Communities 
 

Program Area: Knowledge Advancement 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.3 - Improve Information Base, Information 
Management and Technical Assistance 

DOI Sub process: 2a - Plan (prepare resource use & mgmt plans)  
  
Examples/Notes:  
  
Work Activity Description: Planning, developing, and reviewing science programs.  Includes all costs 
associated with: developing strategic and annual/operating program plans; conducting internal and external 
reviews of programs; assessing science and information needs and priorities; and coordinating crosscutting 
regional, national and international science planning efforts.  This encompasses all work leading to completion 
of program plans, reviews and assessments.  Some of these activities are done in collaboration with 
customers, stakeholders, and partners so that we may develop and implement programs that are responsive 
to society’s highest science priority needs and improve the effectiveness and impact of programs.  Does not 
include DOI strategic planning or Bureau strategic planning that are included in DOI activity Perform 
Planning (67). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Output:   Plans and Evaluation reports (e.g. 
Program evaluations, Performance Reports, Peer 
Reviews, 5-yr Plan, PART, effects statement, 
capability statement, Customer Satisfaction 
Surveys) 

Unit of Measure:  Number of Plans and Evaluation 
reports  

Inputs:     Cost Drivers:   
  
System Interfaces:  
  
DOI Program Area Contact:  
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DOI Work Activity 13:  Plan/Evaluate Programs to Inform Decisions on Invasive Species 

  
Program Area: Knowledge Advancement 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.3 - Improve Information Base, Information 
Management and Technical Assistance 

DOI Sub process: 2a - Plan (prepare resource use & mgmt plans)  
  
Examples/Notes:  
  
Work Activity Description: Planning, developing, and reviewing science programs pertaining to Invasive 
Species.  Includes all costs associated with developing strategic and annual/operating program plans; 
conducting internal and external reviews of programs; determining science and information needs and 
priorities; and coordinating crosscutting regional, national and international science planning efforts.  This 
encompasses all work leading to completion of program plans, reviews and evaluations.  Some of these 
activities are done in collaboration with customers, stakeholders, and partners so that we may develop and 
implement programs that are responsive to society’s highest science priority needs and improve the 
effectiveness and impact of programs related to Invasive Species.  Does not include DOI strategic planning or 
Bureau strategic planning that are included in DOI activity Perform Planning (67). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Output:   Plans and Evaluation Reports (e.g. 
Program evaluations, Performance Reports, Peer 
Reviews, 5-yr Plan, PART, effects statements, 
capability statements, Customer Satisfaction 
Surveys) 

Unit of Measure: Number of Plans and Evaluation 
Reports  

Inputs:     Cost Drivers:  
 
  
System Interfaces:  
  
DOI Program Area Contact:  Charlene Hall Raphael (USGS) 
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DOI Work Activity 6A:  Conduct Environmental Consultations for Sustaining Biological Communities 

  
Program Area: Biological Communities 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.1 – Create Habitat Conditions for Biological 
Communities to Flourish 

DOI Sub process: 4a - Manage use of resources   
  
Examples/Notes:  This activity applies only to FWS 
  
Work Activity Description: This activity includes the following tasks to complete the Section 7 consultation 
process for projects that manage or influence the protection of biological communities:  
 

• Meet and communicate with the action agency and any applicant to gather additional information 
necessary to conduct the consultation; 

• Assess the status of the species and critical habitat that may be affected by the project; 
• Verify the scope of the proposed action, analyze the effects of the action, including cumulative effects, 

and develop reasonable and prudent alternatives to avoid jeopardy to listed species and destruction 
or adverse modification of designated critical habitat; 

• Assess likely incidental take of listed species of implementing the action, develop reasonable and 
prudent measures, and terms and conditions to implement these measures, to minimize the impacts 
of this incidental take; 

• Develop conservation recommendations;  
• Develop alternative consultation agreements; 
• Oversee/monitor action agency’s implementation of HF counterpart regulations via ACAs; and  
• Prepare draft and final biological opinions or letter of concurrence. 

 
 
 
 
 
 
 
 
 
 
 
 
  
Output:  Completed consultation action/activity 
completed via issuance of a BO or letter of 
concurrence 

Unit of Measure:  Number completed consultation 
actions/activities 

Inputs: Cost Drivers:  
  
System Interfaces:  
  
DOI Program Area Contact:  Elizabeth Stevens (FWS) 

 5



 
DOI Work Activity 7M:  Conduct Endangered Species Listing Activities 

  
Program Area: Non-Invasive Species 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.2 - Manage Populations to Self-Sustaining Levels for 
Specific Species 

DOI Sub process: 4d - Conserve resources (perform resource treatments)  
  
Examples/Notes:  This activity applies only to FWS and refers to domestic listings.   
  
Work Activity Description:  Tasks: for US/domestic species, prepare 30-day responses, 90-day findings, 12-
month findings and Federal Register Package; perform activities for revised listing packages; prepare and 
process special 4(d) rules that accompanies package; prepare and process 4(d) rules and critical habitat rules 
that are integral with listing package; compile relevant information; conduct status reviews, including National 
Marine Fisheries Service technical assistance; provide technical assistance on listing issues; write, review, and 
brief proposed and final finding, listing rules, critical habitat rules, and accompanying rulemaking documents; 
identify critical habitats; produce economic analyses of critical habitat designations; comply with other 
regulatory requirements, such as Small Business Regulatory Flexibility Act and Executive Order 12866, the 
Unfunded Mandates Reform Act and Executive Orders 12630 and 12988; develop maps; hold public hearings 
and take, assemble and respond to public comments; post legal notices; obtain and conduct peer reviews; 
respond to Notice(s) of Intent; provide input for responding to complaints or drafting declarations; assist with 
legal briefs; compile administrative records; provide input into negotiations; assist with settlement memos and 
discoveries; respond to interrogatories and depositions; provide expert testimony; conduct court hearings and 
negotiations; coordinate and develop litigation strategy with Office of the Solicitor; ensure National 
Environmental Policy Act compliance; compile, analyze, and report digital spatial data; compile record of 
compliance; provide program management and research; prepare and process policy and guidance 
documents; maintain litigation database 
 
Note:  The Service must make finding within 90 days of receiving a petition as to whether or not there is 
"substantial information" indicating that the petitioned listing may be warranted. 
 
Note:  The Service must make finding within 9 months of the 90-day finding that there is "substantial 
information" indicating that the petitioned listing may be warranted. There are two distinct actions for petition 
management.  The first step in 30/90 day finding; however, not all 90-day findings will trigger a 12-month 
action. 90-day findings that are substantial require 12-month findings that funded at a different level, and 
require public notice or status review. 12-month findings could result in listing a species.  
 
Note:  Publication in the Federal Register of a 12-month finding makes public the Service's decision on a 
petition to list a species as threatened or endangered under the Federal Endangered Species Act.  That finding 
is based on a detailed assessment of the available information on the species, as detailed in the species' 
status review.  One of three possible conclusions can be reached as part of the finding: that listing is 
warranted, not warranted, or warranted but presently precluded by other higher-priority listing activities 
involving other species. 
 
Note:  Listing a species as threatened or endangered provides the species with protections under Endangered 
Species Act.  These include restrictions on taking, transporting, or selling species; a requirement that federal 
agencies not fund, permit or undertake activities that would jeopardize the continued existence of the species; 
authorization for the Service to develop and carry out recovery plans; authority to purchase important habitat; 
and federal aid to state wildlife agencies that have cooperative agreements with the Service.  This activity 
includes revisions and corrections to listing packages, as well as reclassifications from threatened to 
endangered. 
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Note:  The law provides for designation of "critical habitat" for listed species when judged to be "prudent and 
determinable".  Critical habitat includes geographic areas on which are found those physical or biological 
features essential to the conservation of the species and which may require special management 
considerations or protection.  Critical habitats may include areas not occupied by the species at the time of 
listing but that are essential to the conservation of the species.  Critical habitat designations affect only federal 
agency actions or federally funded or permitted activities.  This activity includes revisions and corrections to 
critical habitat packages.   
 
Laws, regulations: Endangered Species Act Section 4, 50CFR424, 50CFR17.11, 50CFR17.12, 50CFR17.40-
48, 50CFR17 subpart E, National Environmental Policy Act 
  
Output:  Endangered species listings produced Unit of Measure: Number of listings 

Inputs:   Cost Drivers:   
  
System Interfaces:  
  
DOI Program Area Contact:  
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DOI Work Activity 7N:  Control Invasive Animals 

  
Program Area: Invasive Species 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.1 - Create Habitat Conditions for Biological 
Communities to Flourish 

DOI Sub process: 4d – Conserve resources (perform resource treatments)  
  
Examples/Notes:  
  
Work Activity Description:   Includes all costs associated with inventories and ongoing surveys to track the 
presence and status of an invasive species over time and at varying landscape scales and to evaluate the 
effectiveness of prevention, control, and restoration activities.  Includes information management and 
information sharing activities such as providing access to database or other forms of information on the world 
wide web.  
 
Includes all costs such as; systematic efforts to eradicate or contain a potentially invasive animal species 
introduced into an ecosystem while the infestation of the ecosystem is still localized.  May also include 
planning, partnership coordination, detection, surveillance, assessment activities necessary to determine how 
to respond to a new infestation, control actions to address new infestations, research to determine how to 
respond to a new infestation, and or monitoring the success of actions.  This activity does not include costs 
associated with control and management or prevention. 
 
Control and management activities that minimize or prevent the spread of established invasive animal species 
from infested areas and initiate actions to prevent further introduction and spread.  Includes all costs 
associated to plan for, assess, conduct eradication, limit dispersal, build partnerships, conduct outreach and 
education efforts, develop technologies and conduct research and development, suppression, or other 
management efforts. 
 
This includes actions to: plan for and minimize the risks of invasive species introductions on public and private 
lands and waters; analysis, monitoring, research and evaluation of pathways and vectors for international and 
trans-regional movement of invasive species; development of treatment technologies; development of 
screening methodologies; evaluation and regulation of potentially injurious species, international coordination 
and information sharing and conducting education and outreach efforts. 
 
May also include planning, partnership coordination, detection, surveillance, assessment activities necessary 
to determine how to respond to a new infestation, control actions to address new infestations, research to 
determine how to respond to a new infestation, and or monitoring the success of actions. 
 
 
 
 
 
 
 
 
 
  
Output:   Animal Populations  Unit of Measure: Number Of Animal Populations 

controlled 
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Inputs:   All labor operation costs including 
salaries, travel costs, purchase of equipment, 
contract costs, mapping, research and 
development, partnerships, information 
management and sharing 

Cost Drivers: Threat of invasives and evaluation of 
management actions 

 
  
System Interfaces:  
  
DOI Program Area Contact:  A. Gordon Brown 
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DOI Work Activity 7P:-Control Invasive Plants 

  
Program Area: Invasive Species 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.1 - Create Habitat Conditions for Biological 
Communities to Flourish 

DOI Sub process: 4d – Conserve resources (perform resource treatments)  
  
Examples/Notes:  
  
Work Activity Description: Includes all costs such as; systematic efforts to eradicate or contain a potentially 
invasive species introduced into an ecosystem while the infestation of the ecosystem is still localized.  
 
Includes all costs associated with inventories and ongoing surveys to track the presence and status of 
invasive species over time and at varying landscape scales and to evaluate the effectiveness of prevention, 
control and restoration activities. 
 
Control and management activities that minimize or prevent the spread of established invasive plant species 
from infested areas and initiate actions to prevent further introduction and spread.  Includes all costs 
associated to plan for, assess, conduct eradication, build partnerships, conduct outreach and education 
efforts, limit dispersal, develop technologies and conduct research and development, suppression, or other 
management efforts. 
 
Restoration costs include project planning and management, research, procurement/contracting of equipment, 
materials, seed, supplies, and services, field operations to implement treatments, monitoring and evaluation, 
and implementation of activity or resource management plans that will maintain the improvements. 
 
This includes actions to: plan for and minimize the risks of invasive species introductions on public and private 
lands and waters; analysis, monitoring, research and evaluation of pathways and vectors for international and 
trans-regional movement of invasive species; development of treatment technologies; development of 
screening methodologies; evaluation and regulation of potentially injurious species, international coordination 
and information sharing and conducting education and outreach efforts. 
 
 
 
 
 
  
Output:  acres treated/restored Unit of Measure: Number of Acres treated/restored 

Inputs:   All labor, travel costs, vehicle costs, 
contract costs, IPM treatments, purchase of 
equipment and materials, mapping, planning, 
compliance, research and development, technical 
assistance, information management and sharing

Cost Drivers:  

 
  
System Interfaces:  
  
DOI Program Area Contact:  A. Gordon Brown 
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DOI Work Activity 7Q:  Conserve Habitats to Support Non-Threatened and Endangered Species 

  
Program Area: Biological Communities 

End Outcome Goal: PEO 2 – Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.1 – Create Habitat Conditions for Biological 
Communities to Flourish 

DOI Sub process: 4d – Conserve resources (perform resource treatments)  
  
Examples/Notes:  
  
Work Activity Description:  All costs associated with enhancing the habitat (flooding, acquiring water rights, 
adjusting food availability, etc.) for the purpose of improving condition of species as well as annual and cyclic 
habitat management for purpose of species management. 
 
This work activity may also include costs associated with assessing and documenting existing habitat 
conditions to determine the presence or absence, abundance, range, and/or distribution status, for plant and 
botanical resources, and species occurrence for non-endangered or threatened fish, wildlife, fungi and plant 
species and their habitat parameters.  This work may include the collection, analysis, evaluation, 
interpretation, and synthesis of habitat baseline data and reporting of habitat information.  The work also 
includes habitat-monitoring efforts related to species habitat parameters that are directly relevant to a species 
of interest. 
 
This activity is intended to capture costs associated with managing habitat as a means for managing non-T&E 
species.  It includes habitat enhancement, habitat replacement, use of easements, annual and cyclic habitat 
management, and purchase of water and water rights. 
 
This work activity also includes all labor and operating costs associated with restoration and management of 
habitats (including uplands, wetlands, and riparian and aquatic habitats) supporting biologic communities.  In 
addition, activities aimed at conservation of habitat for species of management concern are included:  Work 
activities include habitat restoration, habitat enhancement, habitat replacement, use of easements, annual 
and cyclic habitat management, purchase of water and water rights. 
 
The distinction between this activity and the activities for restoring wetland, upland, riparian, and aquatic 
habitats and their natural processes (DOI activities 7F, 7G, 7J, and 7K) is the focus an a specific habitat for 
the plant or animal species, rather than on restoration of an ecosystem in general.  Restoration of wetland, 
upland, riparian, and aquatic habitats and their natural processes is reported under DOI activities 7F, 7G, 7J, 
and 7K. 
 
Labor and costs NOT included in this work activity include: species population monitoring, where the trend of 
species is assessed or inventory for project clearances; and, Section 7 consultation costs.  Section 7 costs are
coded to the work activity driving the need for the consultation. 
 
 
 
  
Output:   Habitat Conservation Actions Unit of Measure: Number Of Habitat Conservation 

Actions.  Habitat Conservation Actions include 
conservation, enhancement, replacement, land 
acquisition, Use Of Easements, Purchase Of 
Water/Water Rights 
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Inputs:   Labor, materials (fencing, seed, water 
control structures, maps, signs) equipment, water 
rights (appropriation, adjudications, modeling or 
measuring), plans (land use, acquisition, 
engineering), permits and permit applications, 
consultations, partners, agreements, Realty 
instruments, public interest 

Cost Drivers: Need to provide sufficient habitat for 
species of management concern, concern over changes 
in habitat conditions, changes in land management 
practices external to our boundaries, availability of 
new/improved technologies, weather, geologic 
conditions, Congressional action, policies and 
regulations, public interest Congressional action, policies 
and regulations, public interest location  

  
System Interfaces:  
  
DOI Program Area Contact:  Kathy Tynan (FWS) 
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DOI Work Activity 7R:  Conserve Non-Threatened and Endangered Species 

  
Program Area: Biological Communities 

End Outcome Goal: PEO 2 – Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.2 – Manage Populations to Self-Sustaining Levels for 
Specific Species 

DOI Sub process: 4d – Conserve resources (perform resource treatments)  
  
Examples/Notes:  Actions can include off site conservation needs, or projects identified in recovery plans or 
conservation strategies. 
  
Work Activity Description: Includes actions identified in the implementation schedule of federally authorized 
recovery plans for Endangered Species Act (ESA) listed species and actions identified in conservation 
strategies for listed, proposed, candidate or sensitive species.  Actions implemented must be specifically 
related to the species of concern and referenced in the recovery plan or conservation strategy.  This work 
activity includes the collection, evaluation and reporting of species population information (including Special 
Status Species) necessary to determine if management decisions are being met.  Actions include: hunting, 
fishing, and trapping regulations; grants to states and tribes; disease management, endangered species 
listing; endangered species recovery implementation; reintroductions; predictive population modeling; predator
control/population reduction; subsistence programs (Alaska) nest structures, fish hatchery production, harvest 
of plants and animals for cultural and commercial purposes, fencing and enclosures; outreach, education and 
training.   
 
This work activity also includes all labor and operating costs associated with documenting population status 
and trend, and recovery plan tasks or conservation strategy actions implemented.  Do not include plan or 
strategy development. 
 
Monitoring is different from inventory in that a specific hypothesis or question is tested (e.g., are population 
trends stable, declining or increasing?). For purposes of consistency, any site established for monitoring 
species populations will be considered a population (e.g., 180 bald eagle sites monitored is a more accurate 
reflection of the work, rather than reporting 1 population of bald eagles; 3 smolt traps in a basin to monitor 
Chinook salmon are counted as 3 sites, and hence 3 populations monitored). 
 
Monitoring, inventory, or treatments that would normally be done for other reasons or for other programs 
should not be included here even if they occur in the same area of concern and may have positive effects for 
the species of concern.  
  
Output:   Population Oriented Products (grants, 
population information, endangered species 
listing) 

Unit of Measure: Number of population oriented 
products produced/implemented 

Inputs:   Labor, equipment (computers, vehicles, 
) educational materials (books, attendance at 
symposia, software) appropriation, partnership 
agreements, applications for grants, permits, 
permit applications, facilities. 

Cost Drivers: Weather, geologic conditions, location, 
changes in population status, improved/new 
technologies, litigation, permits and permit applications, 
consultations, Congressional action, policies and 
regulations, public interest  

  
System Interfaces:  
  
DOI Program Area Contact:  Kathy Tynan (FWS) 
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DOI Work Activity 7Z:  Manage Candidate Species 

  
Program Area: Invasive Species 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.1 - Create Habitat Conditions for Biological 
Communities to Flourish 

DOI Sub process: 4d - Conserve resources (perform resource treatments)  
  
Examples/Notes:  NOTE:  DRAFT ACTIVITY DEFINITION – FWS TO VERIFY/REVISE OUTPUT & 
OUTPUT MEASURE 
  
Work Activity Description:  Tasks: prepare candidate forms; evaluate status of candidate and other species 
at risk; review candidate forms; enter information into Environmental Conservation Online System - 
Threatened and Endangered Species System database; conduct status survey; review and approve forms; 
prepare and process candidate notices of review; manage species of concern list; coordinate with partners on 
status of candidates and other species at risk; review, update, and approve recycled petition findings; compile 
relevant information; write, review and brief candidate forms; perform peer reviews; conduct and review status 
reviews, including requests for technical assistance from National Marine Fisheries Service; compile, analyze, 
and report digital spatial data; develop program policy and guidance 
 
Note: A candidate form provides status details for a species for which the Service has sufficient information on 
biological vulnerability and threats to propose the species for listing, and for which the Director has approved 
its addition to the Service's Candidate list. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Output:  Candidate forms Unit of Measure:  Number of candidate forms 

processed 

Inputs:   Cost Drivers:   
  
System Interfaces:  
  
DOI Program Area Contact:  Kathy Tynan (FWS) 
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DOI Work Activity 8B:  Evaluate Invasive Plant Species Treatments 

  

Program Area: Invasive Species 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.1 - Create Habitat Conditions for Biological 
Communities to Flourish 

DOI Sub process: 4d - Conserve resources (perform resource treatments)  
  
Examples/Notes:  
  
Work Activity Description:  Evaluation of the number of acres treated to determine effectiveness.  All 
appropriate labor and operational costs associated with evaluation of weed treatments.  This could include, but 
is not limited to employee salary, travel costs, vehicle costs, purchase of equipment (such as GPS units), 
contact costs, and map costs (GIS, base maps). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Output:  Acres Evaluated. Unit of Measure:  Number of acres evaluated.  

Effectiveness will be based on the goals of the 
treatment.  This activity measure reports the number of 
acres evaluated during the Fiscal Year. 

Inputs:  All labor, travel costs, vehicle costs, 
contract costs, purchase of equipment and 
materials, mapping, planning, compliance, 
technical assistance, information management, 
and sharing. 

Cost Drivers:  

 
  
System Interfaces:  
  
DOI Program Area Contact:  Kathy Tynan (FWS) 
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DOI Work Activity C3:  Collect, Manage and Distribute Data to Inform Decisions on  

Invasive Species 
  

Program Area: Knowledge Advancement 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.3 - Improve Information Base, Information 
Management and Technical Assistance 

DOI Sub process: 1a - Collect data (conduct inventories, surveys, monitoring)  
  
Examples/Notes: 
  
Work Activity Description:  Activities that involve field or laboratory measurements or observations, the 
evaluation of particular conditions over a period of time, the integration of basic data to produce specific 
products, and maintenance/management of data collections/data sets that support the advancement of 
knowledge through science as it relates to Invasive Species.  Examples of work to be coded to this activity 
include the following: 
 

• Geophysical sampling 
• Active or passive sampling to document occurrence of invasive species 
• Lab analysis of samples 
• Data reporting/integration/processing 
• Maintenance/management of metadata 
• Creation/maintenance of data websites and catalogs 
• Creation and maintenance of partnerships that foster data collection/management 
• Data collection protocols 

 
Code to this activity any long-term data collection efforts that do not support specific invasive species research
or assessment projects.  Data collection to support research projects is coded to DOI activity Conduct 
Research to Inform Decisions on Invasive Species (M4).  Data collection supporting assessment projects 
is coded to DOI Activity Assess Invasive Species (M1).  Data collection for technical assistance is coded to 
DOI Activity Provide Technical Assistance to Inform Decisions on Invasive Species (X5).  Data 
management for all invasive species projects is coded here. 
 
 
 
 
 
 
 
 
  
Output:  Cumulative GB assessable (prior years 
+ current) 

Unit of Measure:  Number of cumulative GB assessable

Inputs:  Cost Drivers:   
  
System Interfaces:  
  
DOI Program Area Contact:  Charlene Hall Raphael (USGS) 
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DOI Work Activity C5:  Collect, Manage and Distribute Data to Inform Decisions on  

Sustaining Biological Communities 
  

Program Area: Knowledge Advancement 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.3 - Improve Information Base, Information 
Management and Technical Assistance 

DOI Sub process: 1a - Collect data (conduct inventories, surveys, monitoring)  
  
Examples/Notes: 
  
Work Activity Description:  Activities that involve field or laboratory measurements or observations, the 
evaluation of particular conditions over a period of time, the integration of basic data to produce specific 
products, and maintenance/management of data collections/data sets that support the advancement of 
knowledge through science.  Examples of work to be coded to this activity include the following: 
 

• Geophysical sampling 
• Lab analysis of samples 
• Data integration/processing 
• Maintenance/management of metadata 
• Creation/maintenance of data websites and catalogs 
• Creation and maintenance of partnerships that foster data collection/management 

 
Code to this activity any long-term data collection efforts that do not support specific research or assessment 
projects related to sustaining biological communities.  Data collection to support research projects is coded to 
DOI activity Conduct Research to Inform Decisions on Sustaining Biological Communities (L8).  Data 
collection supporting assessment projects is coded to DOI Activity Assess Non-Invasive Species (L9).  Data 
collection for technical assistance is coded to DOI Activity Provide Technical Assistance to Inform 
Decisions on Sustaining Biological Communities (X6).  Data management for all projects related to 
sustaining biological communities is coded here. 
 
 
 
 
 
 
 
 
 
 
  
Output:  Cumulative GB assessable (prior years 
+ current) 

Unit of Measure:  Number of cumulative GB assessable

Inputs:  Cost Drivers:   
  
System Interfaces:  
  
DOI Program Area Contact:  Charlene Hall Raphael (USGS) 
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DOI Work Activity L8:  Conduct Research to Inform Decisions on  

Sustaining Biological Communities 
  

Program Area: Knowledge Advancement 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.3 - Improve Information Base, Information Management 
and Technical Assistance 

DOI Sub process: 1b - Create information from data (perform analysis)  
  
Examples/Notes:  
  
Work Activity Description:  Studies that advance the understanding of scientific principles or processes, or 
develop new methodologies that improve the information base and inform decisions on sustaining biological 
communities.  Activities may include data collection supporting research or development of a research 
product, analysis, modeling, synthesis of data, interpretation, management of the research, development of 
protocols and research methodologies, and development of research products (maps, reports, models).  
Includes needs and requirements gathering-type workshops, but excludes technical transfer/technical 
assistance-type workshops and training.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Output:  Systematic Analysis & Investigation 
delivered to customers (i.e. journal articles, 
scientific publications, protocols, methodologies) 

Unit of Measure:  Number of systematic analysis/ 
investigations delivered  

Inputs:   Cost Drivers:   
  
System Interfaces:  
  
DOI Program Area Contact:  Charlene Hall Raphael (USGS) 
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DOI Work Activity L9:  Assess Non-Invasive Species 

 
Program Area: Knowledge Advancement 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.3 - Improve Information Base, Information 
Management and Technical Assistance 

DOI Sub process: 1b - Create information from data (perform analysis)  
  
Examples/Notes:  NOTE:  DRAFT ACTIVITY DEFINITION – FWS TO PROVIDE INPUT 
  
Work Activity Description: Investigations that evaluate the status, condition, or other relevant aspects of 
indigenous species; may be conducted on a geographic basis.  Activities may include collection, analysis, 
management, interpretation, and synthesis of data to produce an assessment.  Excludes environmental 
consultations or regulatory compliance work. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Output:   Scientific assessments delivered (e.g. 
Status & Trends, etc.) 

Unit of Measure: Number of scientific assessments 
delivered 

Inputs:    Cost Drivers:   
  
System Interfaces:  
  
DOI Program Area Contact:  Kathy Tynan (FWS), Charlene Hall Raphael (USGS) 
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DOI Work Activity M1:  Assess Invasive Species 

  
Program Area: Knowledge Advancement 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.3 - Improve Information Base, Information 
Management and Technical Assistance 

DOI Sub process: 1b - Create information from data (perform analysis)  
  
Examples/Notes:  NOTE:  DRAFT ACTIVITY DEFINITION – FWS TO PROVIDE INPUT 
  
Work Activity Description: Investigations that evaluate the status, condition, or other relevant aspects of 
indigenous or non-indigenous species; may be conducted on a geographic basis.  Activities may include 
collection, analysis, management, interpretation, and synthesis of data to produce an assessment.  Excludes 
environmental consultations or regulatory compliance work, and work done in the field to eradicate, control, or 
prevent Invasive Species. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Output:   Scientific Assessments delivered (e.g. 
Status & Trends, etc) 

Unit of Measure: Number of scientific assessments 
delivered 

Inputs:     Cost Drivers:   
  
System Interfaces:  
  
DOI Program Area Contact:  
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DOI Work Activity M4:  Conduct Research to Inform Decisions on Invasive Species 

  

Program Area: Knowledge Advancement 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.3 - Improve Information Base, Information Management 
and Technical Assistance 

DOI Sub process: 1b - Create information from data (perform analysis)  
  
Examples/Notes:  
  
Work Activity Description:  Studies that advance the understanding of scientific principles and processes, or 
develop new methodologies in the biologic, geologic, hydrologic, information science, or other relevant 
disciplines that support the advancement of knowledge through science as it relates to Invasive Species.  
Activities may include data collection supporting research or development of a research product, analysis, 
modeling, synthesis of data, interpretation, forecast, management of the research, development of research 
protocols and methodologies, and development of research products (maps, reports, models, systems, 
persistent data sets).  Includes workshops to determine research, strategies, designs and requirements but 
excludes workshops focusing on technology transfer, technical assistance, and training.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Output:  Systematic Analysis & Investigation 
delivered to customers (i.e. journal articles, 
scientific publications, protocols, methodologies) 

Unit of Measure:  Number of systematic analysis/ 
investigations delivered  

Inputs:   Cost Drivers:   
  
System Interfaces:  
  
DOI Program Area Contact:  Charlene Hall Raphael (USGS) 
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DOI Work Activity R0:  Prevent Introduction of Invasive Species  

  
Program Area: Biological Communities 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.1 – Create Habitat Conditions for Biological 
Communities to Flourish 

DOI Sub process: 3c – Provide technical assistance (includes grants)  
  
Examples/Notes:  NOTE:  DRAFT ACTIVITY DEFINITION – FWS TO REVISE 
  
Work Activity Description:  Efforts taken to detect and respond quickly to possible introduction of invasive 
species.  Invasive species are those species of plants, animals and microbes targeted for control by the 
National Invasive Species Council.  Work to prevent introduction by be conducted by DOI bureaus alone or 
together with other agencies participating in the NISC’s National Invasive Species Management Plan.  This 
effort will include systematic monitoring and surveys of locations where introductions of invasive species are 
most likely to occur (e.g. ports, airports, railroads, highways, trails, utility rights-of-way, logging and 
construction sites).   
 
Excludes consequent actions taken to eradicate local populations of invasive species as they are detected, 
which are covered under DOI activities 7N and 7P. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Output:   Invasive species populations 
introduced and detected. 

Unit of Measure: Numbers of populations introduced 
and detected 

Inputs:   Labor, equipment, facilities. Cost Drivers:  
  

  
System Interfaces:  
  
DOI Program Area Contact:  A Gordon Brown (OS/NISC) 
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DOI Work Activity X5:  Provide Technical Assistance to Inform Decisions on Invasive Species 

  

Program Area: Knowledge Advancement 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.3 - Improve Information Base, Information 
Management and Technical Assistance 

DOI Sub process: 3c - Provide technical assistance (includes grants)  
  
Examples/Notes:  Technical assistance projects such as customized application and decision support 
systems; technical training; and technology transfer activities such as workshops, seminars and individualized 
assistance offered to aid customers in solving problems related to Invasive Species. 
  
Work Activity Description:  Provide assistance to users in explaining, interpreting, and applying technical 
and scientific information to address policy and management needs for facilitating the conservation of 
biological communities.  Assistance includes technical support for emergency response; education, outreach, 
and assistance; advice to private and other landowners; and assisting practitioners in “troubleshooting” to 
support effective responses to Invasive Species.  
 
Technical assistance, technical training, technology transfer, or technical studies is provided to land managers 
and other customers to solve a variety of environmental problems.  These activities enhance resource 
management and policy development.  Specific activities and technical assistance projects include but are not 
limited to: 
 

• Support for design and systematic collection of data on Invasive Species and environmental or 
geologic data;  

• Analytical support; 
• Data synthesis; 
• Adaptive management techniques; 
• Partnerships (Federal/state/regional invasive species groups, Cooperative Research Units, et.al.) 

 
 
 
 
 
 
 
 
 
 
 
 
  
Output:   Technical Assistance provided 
(instances, issues, or events) 

Unit of Measure: Number of instances, issues, or 
events of technical assistance provided 

Inputs:     Cost Drivers:  
 
  
System Interfaces:  
  
DOI Program Area Contact:  Charlene Hall Raphael (USGS) 
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DOI Work Activity X6:  Provide Technical Assistance to Inform Decisions on 

Sustaining Biological Communities 
  

Program Area: Knowledge Advancement 

End Outcome Goal: PEO 2 - Sustain Biological Communities 

Intermediate Outcome 
Strategy: 

PIO 2.3 - Improve Information Base, Information 
Management and Technical Assistance 

DOI Sub process: 3c - Provide technical assistance (includes grants)  
  
Examples/Notes:  Technical assistance projects such as customized application systems and computer 
modeling; technical training; and technical transfer activities such as workshops, seminars and individualized 
assistance offered to aid customers in solving problems related to sustaining biological communities. 
  
Work Activity Description:  Provide assistance to users in explaining, interpreting, and applying technical 
and scientific information to address policy and management needs for facilitating the conservation of 
biological communities.  Assistance includes technical support for emergency response (depredations at 
airports, oil spills, hazardous waste spills, disease outbreaks, hurricanes, health and safety, etc.); education, 
outreach, and assistance; advice to private and other landowners on habitat conservation; and assisting 
practitioners in “troubleshooting”.  
 
Technical assistance, technical training, technology transfer, technical studies or technical support is provided 
to land managers and other customers to solve a variety of environmental problems.  These activities 
enhance resource management and policy development.  Specific activities and technical assistance projects 
include but are not limited to: 
 

• Design and systematic collection of environmental or geologic/seismographic data;  
• Analytical support; 
• Data synthesis; 
• Adaptive management techniques; 
• Partnerships (Cooperative Research Units, et.al.) 

 
 
 
 
 
 
 
 
 
 
  
Output:   Technical Assistance provided 
(instances, issues, or events) 

Unit of Measure: Number of instances, issues, or 
events of technical assistance provided 

Inputs:     Cost Drivers:  
 
  
System Interfaces:  
  
DOI Program Area Contact:  Charlene Hall Raphael (USGS) 
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	End Outcome Goal:
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	Intermediate Outcome Strategy:
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	DOI Sub process:
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	Examples/Notes:
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	Unit of Measure:  Number of Plans and Evaluation reports
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	Cost Drivers:
	System Interfaces:
	DOI Program Area Contact:
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	End Outcome Goal:
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	Intermediate Outcome Strategy:
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	DOI Sub process:
	2a - Plan (prepare resource use & mgmt plans)
	Examples/Notes:
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	Inputs:   
	Cost Drivers:
	System Interfaces:
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	DOI Work Activity 6A:  Conduct Environmental Consultations f
	 
	Program Area:
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	End Outcome Goal:
	PEO 2 - Sustain Biological Communities
	Intermediate Outcome Strategy:
	PIO 2.1 – Create Habitat Conditions for Biological Communiti
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	Examples/Notes:  This activity applies only to FWS
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	Assess the status of the species and critical habitat that m
	Verify the scope of the proposed action, analyze the effects
	Assess likely incidental take of listed species of implement
	Develop conservation recommendations;
	Develop alternative consultation agreements;
	Oversee/monitor action agency’s implementation of HF counter
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	Output:  Completed consultation action/activity completed vi
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	Cost Drivers:
	System Interfaces:
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	End Outcome Goal:
	PEO 2 - Sustain Biological Communities
	Intermediate Outcome Strategy:
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	DOI Sub process:
	4d - Conserve resources (perform resource treatments)
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	Intermediate Outcome Strategy:
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	DOI Sub process:
	4d – Conserve resources (perform resource treatments)
	Examples/Notes:
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	System Interfaces:
	DOI Program Area Contact:  A. Gordon Brown
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	Invasive Species
	End Outcome Goal:
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	Intermediate Outcome Strategy:
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	DOI Sub process:
	4d – Conserve resources (perform resource treatments)
	Examples/Notes:
	Work Activity Description: Includes all costs such as; syste
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	Control and management activities that minimize or prevent t
	Restoration costs include project planning and management, r
	This includes actions to: plan for and minimize the risks of
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	Cost Drivers:
	System Interfaces:
	DOI Program Area Contact:  A. Gordon Brown
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	Intermediate Outcome Strategy:
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	DOI Sub process:
	4d – Conserve resources (perform resource treatments)
	Examples/Notes:
	Work Activity Description:  All costs associated with enhanc
	This work activity may also include costs associated with as
	This activity is intended to capture costs associated with m
	This work activity also includes all labor and operating cos
	The distinction between this activity and the activities for
	Labor and costs NOT included in this work activity include: 
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	Cost Drivers: Need to provide sufficient habitat for species
	System Interfaces:
	DOI Program Area Contact:  Kathy Tynan (FWS)
	DOI Work Activity 7R:  Conserve Non-Threatened and Endangere
	 
	Program Area:
	Biological Communities
	End Outcome Goal:
	PEO 2 – Sustain Biological Communities
	Intermediate Outcome Strategy:
	PIO 2.2 – Manage Populations to Self-Sustaining Levels for S
	DOI Sub process:
	4d – Conserve resources (perform resource treatments)
	Examples/Notes:  Actions can include off site conservation n
	Work Activity Description: Includes actions identified in th
	This work activity also includes all labor and operating cos
	Monitoring is different from inventory in that a specific hy
	Monitoring, inventory, or treatments that would normally be 
	Output:   Population Oriented Products (grants, population i
	Unit of Measure: Number of population oriented products prod
	Inputs:   Labor, equipment (computers, vehicles, ) education
	Cost Drivers: Weather, geologic conditions, location, change
	System Interfaces:
	DOI Program Area Contact:  Kathy Tynan (FWS)
	DOI Work Activity 7Z:  Manage Candidate Species
	 
	Program Area:
	Invasive Species
	End Outcome Goal:
	PEO 2 - Sustain Biological Communities
	Intermediate Outcome Strategy:
	PIO 2.1 - Create Habitat Conditions for Biological Communiti
	DOI Sub process:
	4d - Conserve resources (perform resource treatments)
	Examples/Notes:  NOTE:  DRAFT ACTIVITY DEFINITION – FWS TO V
	Work Activity Description:  Tasks: prepare candidate forms; 
	Note: A candidate form provides status details for a species
	Output:  Candidate forms
	Unit of Measure:  Number of candidate forms processed
	Inputs:
	Cost Drivers:
	System Interfaces:
	DOI Program Area Contact:  Kathy Tynan (FWS)
	DOI Work Activity 8B:  Evaluate Invasive Plant Species Treat
	 
	Program Area:
	Invasive Species
	End Outcome Goal:
	PEO 2 - Sustain Biological Communities
	Intermediate Outcome Strategy:
	PIO 2.1 - Create Habitat Conditions for Biological Communiti
	DOI Sub process:
	4d - Conserve resources (perform resource treatments)
	Examples/Notes:
	Work Activity Description:  Evaluation of the number of acre
	Output:  Acres Evaluated.
	Unit of Measure:  Number of acres evaluated.  Effectiveness 
	Inputs:  All labor, travel costs, vehicle costs, contract co
	Cost Drivers:
	System Interfaces:
	DOI Program Area Contact:  Kathy Tynan (FWS)
	DOI Work Activity C3:  Collect, Manage and Distribute Data t
	Invasive Species
	 
	Program Area:
	Knowledge Advancement
	End Outcome Goal:
	PEO 2 - Sustain Biological Communities
	Intermediate Outcome Strategy:
	PIO 2.3 - Improve Information Base, Information Management a
	DOI Sub process:
	1a - Collect data (conduct inventories, surveys, monitoring)
	Examples/Notes:
	Work Activity Description:  Activities that involve field or
	Geophysical sampling
	Active or passive sampling to document occurrence of invasiv
	Lab analysis of samples
	Data reporting/integration/processing
	Maintenance/management of metadata
	Creation/maintenance of data websites and catalogs
	Creation and maintenance of partnerships that foster data co
	Data collection protocols
	Code to this activity any long-term data collection efforts 
	Output:  Cumulative GB assessable (prior years + current)
	Unit of Measure:  Number of cumulative GB assessable
	Inputs:
	Cost Drivers:
	System Interfaces:
	DOI Program Area Contact:  Charlene Hall Raphael (USGS)
	DOI Work Activity C5:  Collect, Manage and Distribute Data t
	Sustaining Biological Communities
	 
	Program Area:
	Knowledge Advancement
	End Outcome Goal:
	PEO 2 - Sustain Biological Communities
	Intermediate Outcome Strategy:
	PIO 2.3 - Improve Information Base, Information Management a
	DOI Sub process:
	1a - Collect data (conduct inventories, surveys, monitoring)
	Examples/Notes:
	Work Activity Description:  Activities that involve field or
	Geophysical sampling
	Lab analysis of samples
	Data integration/processing
	Maintenance/management of metadata
	Creation/maintenance of data websites and catalogs
	Creation and maintenance of partnerships that foster data co
	Code to this activity any long-term data collection efforts 
	Output:  Cumulative GB assessable (prior years + current)
	Unit of Measure:  Number of cumulative GB assessable
	Inputs:
	Cost Drivers:
	System Interfaces:
	DOI Program Area Contact:  Charlene Hall Raphael (USGS)
	DOI Work Activity L8:  Conduct Research to Inform Decisions 
	Sustaining Biological Communities
	 
	Program Area:
	Knowledge Advancement
	End Outcome Goal:
	PEO 2 - Sustain Biological Communities
	Intermediate Outcome Strategy:
	PIO 2.3 - Improve Information Base, Information Management a
	DOI Sub process:
	1b - Create information from data (perform analysis)
	Examples/Notes:
	Work Activity Description:  Studies that advance the underst
	Output:  Systematic Analysis & Investigation delivered to cu
	Unit of Measure:  Number of systematic analysis/ investigati
	Inputs:
	Cost Drivers:
	System Interfaces:
	DOI Program Area Contact:  Charlene Hall Raphael (USGS)
	DOI Work Activity L9:  Assess Non-Invasive Species
	Program Area:
	Knowledge Advancement
	End Outcome Goal:
	PEO 2 - Sustain Biological Communities
	Intermediate Outcome Strategy:
	PIO 2.3 - Improve Information Base, Information Management a
	DOI Sub process:
	1b - Create information from data (perform analysis)
	Examples/Notes:  NOTE:  DRAFT ACTIVITY DEFINITION – FWS TO P
	Work Activity Description: Investigations that evaluate the 
	Output:   Scientific assessments delivered (e.g. Status & Tr
	Unit of Measure: Number of scientific assessments delivered
	Inputs:   
	Cost Drivers:
	System Interfaces:
	DOI Program Area Contact:  Kathy Tynan (FWS), Charlene Hall 
	DOI Work Activity M1:  Assess Invasive Species
	 
	Program Area:
	Knowledge Advancement
	End Outcome Goal:
	PEO 2 - Sustain Biological Communities
	Intermediate Outcome Strategy:
	PIO 2.3 - Improve Information Base, Information Management a
	DOI Sub process:
	1b - Create information from data (perform analysis)
	Examples/Notes:  NOTE:  DRAFT ACTIVITY DEFINITION – FWS TO P
	Work Activity Description: Investigations that evaluate the 
	Output:   Scientific Assessments delivered (e.g. Status & Tr
	Unit of Measure: Number of scientific assessments delivered
	Inputs:   
	Cost Drivers:
	System Interfaces:
	DOI Program Area Contact:
	DOI Work Activity M4:  Conduct Research to Inform Decisions 
	 
	Program Area:
	Knowledge Advancement
	End Outcome Goal:
	PEO 2 - Sustain Biological Communities
	Intermediate Outcome Strategy:
	PIO 2.3 - Improve Information Base, Information Management a
	DOI Sub process:
	1b - Create information from data (perform analysis)
	Examples/Notes:
	Work Activity Description:  Studies that advance the underst
	Output:  Systematic Analysis & Investigation delivered to cu
	Unit of Measure:  Number of systematic analysis/ investigati
	Inputs:
	Cost Drivers:
	System Interfaces:
	DOI Program Area Contact:  Charlene Hall Raphael (USGS)
	DOI Work Activity R0:  Prevent Introduction of Invasive Spec
	 
	Program Area:
	Biological Communities
	End Outcome Goal:
	PEO 2 - Sustain Biological Communities
	Intermediate Outcome Strategy:
	PIO 2.1 – Create Habitat Conditions for Biological Communiti
	DOI Sub process:
	3c – Provide technical assistance (includes grants)
	Examples/Notes:  NOTE:  DRAFT ACTIVITY DEFINITION – FWS TO R
	Work Activity Description:  Efforts taken to detect and resp
	Excludes consequent actions taken to eradicate local populat
	Output:   Invasive species populations introduced and detect
	Unit of Measure: Numbers of populations introduced and detec
	Inputs:   Labor, equipment, facilities.
	Cost Drivers:
	System Interfaces:
	DOI Program Area Contact:  A Gordon Brown (OS/NISC)
	DOI Work Activity X5:  Provide Technical Assistance to Infor
	 
	Program Area:
	Knowledge Advancement
	End Outcome Goal:
	PEO 2 - Sustain Biological Communities
	Intermediate Outcome Strategy:
	PIO 2.3 - Improve Information Base, Information Management a
	DOI Sub process:
	3c - Provide technical assistance (includes grants)
	Examples/Notes:  Technical assistance projects such as custo
	Work Activity Description:  Provide assistance to users in e
	Technical assistance, technical training, technology transfe
	Support for design and systematic collection of data on Inva
	Analytical support;
	Data synthesis;
	Adaptive management techniques;
	Partnerships (Federal/state/regional invasive species groups
	Output:   Technical Assistance provided (instances, issues, 
	Unit of Measure: Number of instances, issues, or events of t
	Inputs:   
	Cost Drivers:
	System Interfaces:
	DOI Program Area Contact:  Charlene Hall Raphael (USGS)
	DOI Work Activity X6:  Provide Technical Assistance to Infor
	Sustaining Biological Communities
	 
	Program Area:
	Knowledge Advancement
	End Outcome Goal:
	PEO 2 - Sustain Biological Communities
	Intermediate Outcome Strategy:
	PIO 2.3 - Improve Information Base, Information Management a
	DOI Sub process:
	3c - Provide technical assistance (includes grants)
	Examples/Notes:  Technical assistance projects such as custo
	Work Activity Description:  Provide assistance to users in e
	Technical assistance, technical training, technology transfe
	Design and systematic collection of environmental or geologi
	Analytical support;
	Data synthesis;
	Adaptive management techniques;
	Partnerships (Cooperative Research Units, et.al.)
	Output:   Technical Assistance provided (instances, issues, 
	Unit of Measure: Number of instances, issues, or events of t
	Inputs:   
	Cost Drivers:
	System Interfaces:
	DOI Program Area Contact:  Charlene Hall Raphael (USGS)

